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Two campaigns fought 128 years ago decisively i1ailuenced

the outzome of the American Civil War. Both Viclisburg ani .

Gettysburg campaiqgne ended c¢cn the same day. July 4., 1863, with
Umizn vizctories. The focus of this paper 1s on the Vicksburag
sampaign and the 1291stics supoort pian of Maicr General
Ulysses S. Grant. In January 1862, Grant and his army were o
rhe west bank <f the Mississippi River across from L1eutenjdnt
General John C. Pemberton and the Confederate army at
Vicksburg. Grant tried desperately to get to the rear of
Vicksburz. When a series of cleverly conceived plans to
bypass the Vicksburg gquns by digging canals proved useless. he
devised a plan to cross the river to attack Vicksburg from the
rear. Against the advice of one of his corps commanders.

Ma jor General William T. Sherman. and with a strong
Confederate force on his flank. Grant cut loose from his
supply base and plunged into hostile territory toward strongly
held Vicksburg. With no support and unencumbered by lines of
communications, he moved out with five days' rations per
soldier. They lived off the land and carried their ammunition
1n commandeered wagons. Grant divided his logistical elements
into “combat trains” and '"field trains.” enabling him to
operate freely without restrictive supply lines. After
defeating the Confederates at Ravmond. he turned and struck
eastward at Jackson. By moving swiftly. he was able tc defeat
General Joseph E. Johnston at Jackson and then faced westward
and swept toward Vicksburg before Pemberton could react.
Pemberton's surrender. after a 47 day siege. marked the
turning point of the Civil War. This victory was achieved by
a bold. aggressive commander. whose campaign kears all the
earmarks of modern warfare. Grant crossed one of America's
most imposing terrain barriers. the Mississippi River. cut .
lozzse from his supply bases. and exploited his crossing 1in a
rapi1d 20 day. 200 mile sweep over terrain much rougher than
that encountered by many previsus and future generations of
American soldiers.
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THAPTER I

INTRODUCTION

Two campaigns fought 128 vears ago dec:isively influenced
the cutcome of the War Between the States. Both Vickshurg
and Gettysburg campaigns ended on the same day. Julv 4. 1863.
with Union v?i :tories. However. most his%toric accounts focous
cn the rattles. vyet in both campaigns. logistics plaved a3
decisive role. This paper focuses ¢n the Vicksburg campaszn
which 1llustrates the strategic. tact:cal. and legistic
briliiance of Maior General Ulvsses Simpson Grant.

Vicksburg was. in the era of the Civil War. referred to
as the "Hill City"” and the "City of Terraces™ by Ralph Walde
Emerson and President Millard Fillmore. To Jefferson Davis.
who called it the "Gibraltar of the West”. it was important
to the Confederacy because 1t occupied the first high ground.
“Walnut Hills". on the east side of the Mississippi River
helow Memphis.l As long as the Confederacy had control of
the Mississippi. free navigation by the Union was prevented.
If the North could gain contrel of the Mississippl and cut
the Confederacy in half. it could harm the South's attempt at
reccgnition by European powers. Also by splitting the
Confederacy down the middle. the North could cut off the

supply of food from Texas and the shipment cf materiels which

-
[

ritered that state by way of Matamoros. Mexicc. If the

(0]

Confederacy succumbed. Texas would ultimately fall and



cuzaniz of Confederate troops would be left stranded west

cf =rs M:z3issippil where thev would have no influence cn the

(8%

Many historians view the American Civil War as the
naticn's first modern war. Both the Union and the
Confederate armies emploved technological innovations created
by the Industrial Revolution and converted to m:ilitary
applitation. The railrnad. telegraph. steamboat. balicon.
submarine and mach:ne gun are but a few examples of the

dvances that tvrvified the tools avallable %o create a modern

4

logistics base. These advances and manvy more innovations
altered traditional! concepts of conducting war. Eurocpean
miiitary thought Jgreatly influenced both Union and
Tonfederate officers. As a resuilt. American logistic sgerwice
practices resembied thesmagazine supply concept populiar in
post-Napoieanic Eurcpe. This svstem permitted armies to
operate from pre-positioned military supply depots. Depots
were normally located along or connected to railroads and
waterways. major road networks and. at times. near

commercial centers. Smaller forward bases supplied

a

g

uniticen. issued rations and egquipment. and provided
medical care. Cioser to the area of operat:ions., regimental
suprs.y¥y base personnel and quartermaster officers exchanged
arders via dispatch riders and later by telegraph. and

forwarded supplies using wagon trains. sometimes with




Q1vilian Tantract reamsters During po2t of the Civil War.

fieli armisz on both sides were supported by this system of

In tws campaigns. the Union army departed from the
American magazilne system. Grant’'s capture of Vicksburg and
Maior Ge2neral William T. Sherman's famous march to the sea
were Two exceptions to the standards of the davy. Eoath osrant
and Sherman were unorthodox and audacious in their decisicns
to separate the main army from the supply bases. maintalning
rc lines of communication and relying on the countrvside for
subsistence. Although Sherman’'s campaidn is interesting from
the standpoint of strategy. Grant's Vicksburg campaign
provides more logistics lessons. It is a prime example of
how maor logistic operations can i1nfluence decisions at tne
tactical level.

The focus cf this paper is on logistics during the
Vicksburg campaign. The reader will see that this one
aspect of the campaign was a remarkable strategic success.
One which I believe was more devastating and decisive than
Gettysburg. Vicksburg was an expedition overshadowed by
presidential anxiety. resupply difficulties and early
stagnant operations. Through good generalship. the campaign
resuited in a stunning victory. It was. perhaps. Grant's
best campaign. His success at Vicksburg can be directly

attributed to both his understanding of the Union army's
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-7 and the ramificati>n ¢f his declisions.

-
O
"wy
.
i
t
f
!

4
1
v

twzent1on has been pai1d to the logistics genius of
notakls Z4raonages as Sun Tzu Wu. Alexander the Great.
Marauis de Louvois. and Napoleon. but I believe one of the

4 a4 leA

greatest logisticians to be added to the list is Ulysses S.

Grant . Under pressure from the Northern press. Congress. and .

11

his miiitary supericrs. Grant made a daring move cuttinc h:
armyv <off from 1ts logistics support base. He implemented a

ticn olan and then crossed one of America's most

dece

'

impesing terrain barriers. w2 pississippl River. Grant then
exploited his crossing. which was an audacious plan requiring
mobility and skillful combined arms teamwork and in 20 davs

travelled over 200 miles ¢f rough terra:in., fighting five

H

-
/

major battles. while sustaining his force of 43.000 men.
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CHAPTER II
SRANT--THE MAKING CF A LOGISTICIAN

A look at Grant's military and civilian experien:e
bef~re Visksburg shows that he was not a novice logistiTian.
Reared 1n rural Ohi1o on a farm. roads were often in po~r
condition and he learned of their effects on time and
distance whiie delivering supplies for his rather. He i 2w
that a six horse wagoen tould carryv 2.000 pounds. and a haorse
an the move consumed 25 pounds of food each day whiie muies

1
needed 23 pounds. Thus. previnus to entering the .S,
Miiitary Academy 1n 1235, he had gained a practical knowledge
¢f wagons. horses. river currents. effects of floodinag. Lkarge
lnading. and men. He understood support factores before the
military taught him how to look them up and calculate

1DJ1stiTs estimates,

h

Because c¢f his <lass standing. 2ist oQut of 28 cadets 1n
the USMA Class of 1843. he was denied entrv inte the Corps of

Eryineers. the cavalry. or the faculty. BSo with thcse on the

-

-

lower end of the scale. he was assigned to the i1nfantrv. As
the unior officer in the 4th U.S. Infantry. he became the
regimental quartermaster agd commissary officer., equivalent
to today's S-4. logistics.

As the regimental S-4. he negotiated contracts {or mast

non-military suppliles and equipage directly with local

businessmen and farmers for horses. food. wagons. teamsters.




n1ll=r2  and other 2upnlies and services Grant alzo
Tperatei the reyimental bakery =0 efficiently that he was

aples v zell exceas bread and use the crafits to buvy

n

additional rations for the men and fodder for trne horses

4

During the Mexican War. Grant continu=l %o sérve as the
reyimental logistics officer. When Maior General Winrield
Scott ilanded U.2. crocps at Veracruz. Mex:z2<¢ and marc-hed to
Mexi170o City. Grant observed first hand how a senior commander
had tz understand and directly control hils locgistics

5
areration. Scott reduced the number >f supplv wagons

a- tompanyling his troops and dictated what remaining wagons

would carry: thereby. 1ncreasing the speed of the army's

[0,

movement . He r

®

guired the soldiers to forage for subsistence
for themselves and thelr animals as they moved across Mexioo.
This experience. combined with his civilian tronsportation

knowledge. undoubtedly influenced Grant's thinking as he

plarned the logistics support of his armies during the Civil

wWar .
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CHAFTER III : s

VICKSBURG 'S STRATEGIC IMPORTANTE

Wrer, the Tivil War commenced, the Mizziz2i1ppi River.
from the miutr of the Thio River to the Gulf «f Mexizo, fell
into the Tands of the Jonfederatez.  Realizing 1te strategis
imgortance led Southerners to make everv efforft to retain the
great commeéer~1al highway. Hcwever., as the Confederate line
of defense fell back before the advance of Grant's army. the
etrategyi1c 2utposts «f the Confederacy dwindled before the
icint mevement of Union land and naval ferces. thus leaving
New Orleans and Vicksburg as the only places on the river
that offered anv serious resistance to Union forces.

New Orleans. located one hundred miles above the mouth
of the Mississippi. was the South's largest city. It was
Jguarded by Fort Jackson on the west bank and Fort St. Philip
on the east.l Pricr to the war. it possessed the largest
export trade of any city in the world.z Its available
resources could support modern warfere. to include workshops
where the tools of war could be built by artisans capable of
not only casting guns and making small arms. but building
ships as well.

After a massive combined land and naval operation. 1in
coniunction with Grant's victories up river. New Orleans

surrendered on April 29. 186Z2. Following the fall of New

Orleans. Baton Rouge and Natchez were taken. as well as everv
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town -7 ary :importance as far north as Vicksburc. The fall
~:z :n June 6. 1862. left only the Confederate
stronzh:ld of Vicksburg., Its capture was necessary f£o open
the great highwav to the West, and sever the Confederacv.

Vicksburg had been the obiect of Union attenticn since
the start of the war. Abraham Lincoln knew its 1importance N
when he declared. "We can take all the Northern ports oI th=

2

Confederacy. and they can still defy us from V1cksburg.“J T
emzhasize his statement. he pointed out that. "It means hogs
and hominy without limit. fresh troops freom ali the states of
the far South. and a c¢¢tton countrv where thev can raise the
staple without interference.”4 In the eves of Mr. Lincoin.
1t was the key fo control the mighty Mississippi. and the
Civil War could not be won. "until the key is 1n our
pocket.”5 Cornfederate President Jefferson Davis called it;
"the nailhead that held the Scuth's two halves together."o

In September 1362. Major General Henry W. Halleck. who
was 1n command of the Department of the Mississippl. was
called to Washington to assume the position of the Unioan
Army 's General-in-Chief and. in doing so. left Grant 1in
command c¢f the Department. Grant was requilred by Haileck ¢
guard the railroad from Memphis to Decatur. 200 miles 1in .

teng+h. and keep communications open with Major Senerai Don

C. Buell who was on his way to Kentucky to oppose General

Braxtcn Rragg's army. This fragmented hig army and the




mnlrl,,e niz2iong impo2ed Lv Halleok congtrained Grant to

adocs = isfenzive posture,
By <Ttober 1862, Grant received sufficient

reintorcements to helisv

-.‘D

himsel strongy enough to attempt
e advance on Vicksburg. the obiect of his long range plan.
He planned to abandon hic base at Corinth. destroy the area’s
rai1lroad svstem. concentrate his forces at Grand Junction and
then move7on lcksburg by way of the Mississippi Central
Rai1lrzad., ©n Qctoker 26, Grant wrote Halleck «f his intended
campalgn and requested permission to move. The plan was not
approved for a full menth., further delaving Grant's movement .
Grant's advance along a line parallel t< the Mississippi
became more difficult that his previous advancements. which
had been a series of moves to conquer fortified position by
the indirect approach obtaining victories at distant points
to outflank the main enemy force.8 Because of the increased
length of his lines of communication. what had been initially
comparatively easy became extremely difficult. Teo fully
appreciate the importance of manageable lines of

communication. one must consider the complex task of

supplying the Union army and how restricted their movements

were whiie moving through enemy country.

S
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CHAPTER IV
CIVIL WAR LOGISTICS

ir. the densely populiated countries »f Eurooe. an armv

VL

coul

2ften subsist upon the country through which 1%
marched. In America. this was seldom the case for the Un:on
armies in the Confederacy. Supplies. such as rations.
ammuniticn. and uniforms had to be brought with them. and 1%
was seldom possible for them to move more than a few miies
from the (ines of supply. 7To analvze th-s further. consider
that the population density of France. in the Napoleonic
era. was about 140 persons per square mile or thirty million
pecple within 212.000 square miles.1 In the Confederacy
texzcluding Texas and West Virginia). there were akout 17
persons pey square mile or 8.123.000 people within 470.630C
2

square miles.“ The amount of forage and fond available in a
given area is proportional to the density of poorulation:
therefore. 1t can be reasoned that the low density of
population in the South severely limited the size of an ariny
living off the country.

A 100.000 man army in France would be expected to
subsist for 15 days in an area of 710 square miles or a
guare 26.5 miles on a side. In the Confederacy. 5.800

scguare miles would be required for subsistence or a sguare 77

miles on a side. For Grant's army of 45.C0d. subsisting :in

the Confederacy would require 2.610 square miles or a sguare




35 m:'=s :n a side. which would necessitate more horses.

wagaorns ani faragers because the distance to forage would be

A second consideration 1s the fact that the rati1o of
animals t> men varied widely in the Civil War armies. At the
heginning of the war in the United States. there were abour
four persons for each horse or mule. Armies with mere than
zne an:mal per four men would be expected to make a heavier
Arain on the rfaorage area.

The Civil War commander could estimate the ireguirements
of his army and the maximum area available for foragira
fairly weil. but the amsunt of forage to be okta:ired 1n the
area was always uncertain. The forage available depended c¢n
the length of time since harvest. the presence of railrcads
and canals to drain off the productive regions. as well as

the impact of previous foraging. According to an article in

the Summer 1960 edition of Military Affalrs entitled.

"Mobility and Strategy in the Civil War." the author
concludes from a comparison of planning values. (see Table I°
with a map of population density from the Tensus of 1250,
that "Civil War era armies of less than 16-15.00G cculd live
by foraging in most sections of the South almost
indafinitely. Armies of 20-30.C00 were restricted to rich
areas and armies of 50.000 or more. a railronad was a

4
necessity. exceot for short periods.”

16




FIGURE 3

JOMFARISON OF FORAGE AREAS AND WAGON REQUIREMENTS IN
NAFZLEONIC FRANCE AND THE <CONFELRERACY FOR ARMIES
CONTAINING ONE HORSE TO FOUR MEN EXCLUZIVE OF
TEAMS USED IN COLLECTING F00D AND FORAGE FOR A

FIFTEEN-DAY PERIOD.

The size of the army i1s given In thousands <f men: the
requirements in thousands of pounds. The radius to the
f:rrage area 13 given 1n davs' march with the wvalue in mlies
in parentheses. Wagon loads are figured at 4000 pounds and
the daily march of wagons 1s equal to 20 miles 1in France:
whereas, wagon loads and wagon marches eguals 3000 counds and
19 miles a day 1n the Confederacv. Thus. 200.000 men 1n the
Confederacy cannot be supplied by the forage system cutlined.

Men Reqmt Radius of Foraging Wagons Req'd Wagons/10G0O
France Confederacy F. C. F. C.

1 80 .32 6)y 1.2 (19) 13 75 1.3 7.5
20 160 45 (9) 1.82 (27) 37 230 1.9 11.4
30 240 56 (11 2.28 (34) 69 450 2.3 14.%
40 320 .65 (13) 2.69 (41, 108 730 2.7 18.3
50 4090 .72 (14 3.08 (46) 151 1090 3.0 21.8
75 600 .89 (18 3.95 (59 282 2320 3.8 30.8
120 800 1.03 (21 4.81 «(72) 440 4180 4.4 41.¢
150 1200 1.27 (2% 7.00 (10%) 830 12720 5.5 8#85.1
200 1600 1.48 (30) e 1300 - 6.3 ~---

@~ — ———— - — —————— —_—— ———— ——— —————— —— ————— ——————— ——— " — — T —— —— >

Source: John G. Moore, "Mobility and Strategy 1n the Civil
War”, Military Affairs. Summer 1960. 73.




-

~7ootmmartant element of Tivil War logistiocs wa

(U]
o
oy
T

zyiiv= o+ 7 raillroads. navigable rivers and sea ports

whron truld oextend the forage area indeflinitely. In theorwy.

T

z tarze army fould remain at a railhead i1ndefinitely. The
mast dramati1c effect of railroads on strategy was on ke
=rsiosn at the beginning of & campaigqn. In the
d1spersion of forces from a raiithead i1ncreased supp:iv
difficulties instead c¢f reducing them. Even when especialiw

de=1rabi2. they were limited to three to five davs wagon

find

mar<h. resulting in lateral lines of communication often
beiny subiect to attack and 1i1nterrupted by the enemy.

However. indispensable as railrcads were in supplyilng armies

during campalgns. thev were far inferior to rivers 1n respe~r

o security. Aided by gunboats. the Union armies could

advance to any distance along the banks of a navigable river.

cbtain supplies promptly from barges and river steamboa*s.

Although railroads were lines of communicatisn to remotfe

areas. security problems rapidly increased in proporticn to

their length., since 1t was easy for the enemy's cavalry to

make bold incursions insthe rear ¢of the Union armies and tear

up ~he <rack for miles. The effect ot such a sudden s-opraze )
~f supplies was enough to paralyze all military operations.

To guard against these dangers was one of the most di1fficult

tasks of Union commanders. especilally in the western theater

~f war.




o

~ alegquate railrsad solved the supply oproblem in a

t

Jarriz:n. tut to maneuver and advance an army depended
iargeiy on the supplies 1t carried. Horse-drawn transpoert
was the primary means. However. wagcns used were usually
1nadequate for transporting the supplies of an armyv. It 13
important to consider the capacity and length of time an army
could remain out of tcuch with 1ts supplvy base. There were
two methods of carrving supplies frem a suprly base to the
front. The first 1s the "supply train method"” which 1s a
continuous supply with the wagons moving from the supply base
to the front and returning. “The expedition method" 1s when
ail the wagons of an army are loaded with surplies and
accompanies the army cn 1ts advance. Both methods created
difficulties. The "supply train" is 1n danger of attack hv
enemy cavalry. On the "expedition” the army must return
after a limited periond. in which case the large wagon tra:in
limits the length of the campaign.

The magnitude of moving supplies under the condit:icons
existing during the Civil War can best be :llustrated by some
simpie arithmetic. To supplv an army of 50.000 men. 2: two
davs march from its supply base. required 400 wagons.d An
army that size required at least 8.000 horses for its cavalry
and artillery. and each of these animals "consumed 26 p:und§
of forage daily". which made a load for ancther 400 wag:ns.'

These 800 wagons were drawn by 4,800 mules or draught hcrse.

19




which oo murn regquired 180 wagsnz to carry thelr rorage.
Thes= 127 wagons were drawn by 1,089 animals., which were fed
a7t additianal wagons.
g, Srant’'s army 1n December 1R6D necded pearlv 1100
wajgons., drawn by 6.000 animals to keep 1t supplied at two
days march from its base. where at three davs march. nearly
1,900 wageons. drawn by 11.000 animal wey= requlxed.e He <her
c2uld not travel more than two or three days without shiftind :
his supniyv bhase.  QObkvisusly. these 3upplv bases must have
Access Lo a river or railroad to ass:ist in the transcortatizn
wf materiel and supplies from permanent supply bases
estaklished 1n a secure Union region.
A single wagon with six mules or drauvght horses.
carrving a ioad of 2.000 pounds. which was the standard l!-ad.
9
suppiied 500 men. If the army was one davs march from ite
base s¢ that the wagon could come one dayv and return emoty
the next. it could only supply 500 men every alternate davy.
10
or 2%C men daily. If the army were two days march from its
base. each wagon could only furnish suppliies at the rate of
11
125 men daily. or four wagons to 300 men.‘
Napoleon once said. "Every army moves. 'ike a serpent.
1")
ugenr 1ts belly. " ‘The individual coldier was expected to
carryv much of what he would need for at least several dave.
The weight of food. ammunition, and othef supplies required

13
by each soldier average 4 pounds dai1ly. By regulation. the

20




brigais was authorized a portable oven and cooking
14
utenz:.z. The ccoking items available for the individual

sold:ier were coffee pots and frving pans. all that was realiy
18

needed to prepare a meal.
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CHAPTER V
THE CAMPAIGN

In =zarly December 1862. Grant rapidly m2ved his army
toward Oxford. Mississippi paralleling agocod rail lines. He
jumped his logistic support forward as reguired by doctrine
to establish an intermediate supply base 180 miles from
Columpus. the army’'s permanent supply base.l This was the
first and only time that Grant was to rely on the railrnad
for support. However. 1t was impossible to guard this lorsg
line of communication. as evidenced ca December 11. when
Confederate Brigadier General Nathan B. Forrest. with 2.500
cavalrymen. crossed the state of Tennessee and cut Grant's
communication. Forrest destroyed sixty miles of raiircad and

cut telegraph lines which isolated Grant from his base and

sl

&

the rest of the world from December 19 until December 30.

At the same time. Confederate Maior General Ear! Van
Dorn with his cavalry of 3,500 strong. attacked Grant's rear
at Holly Springs where a great mass of supplies. valued at
over one million dollars., was stockpiled for the Union army‘3
Van Dorn destroyed Grant's accumulated stores of munitions.
‘rations. and forage, as well as capturing the garrison of
1.500 men.4 Forrest destroyed the only road by which Grant
cculd expect to receive replenishment of these suppliesé The

two Confederate raids left Grant "completely paralyzed”

demonstrating the extreme difficulty in maintaining such a

|
|
|




long 12 > communication through enemy territory.

&= =h1s point. there was nothing else fcr Grant to do
3t retreat tz Grand Junction and reconstitute his force. T3
suppart the army on the retreat. 1t was necessary for Grant

65
to experiment living off the countryside. The story i1s toid
~hat some neighboring women came to Grant's headguarters and
tauntingly asked h:m where he expected to get food for his
soldiers. He guietly reminded them that their barns and
svranaries seemed %o be well stocked. “What'"” thev exclaime?.
"vou surely would not lay hands on private propertv!'”
Grant regretted the necessity., but assured them that
they must not expect him to starve his armyv on their
7
account. Preparing for his move. Grant ordered all wagcns
dispatched. under escort. to collect and bring n all
supplies of forage and food from a region of fifteen miles
east and west of the road from his front. back to Grana
Junction. leaving two months supplies for the families of
8

*hose whose sgstores were taken. Grant later stated i1n his

men~1rs. "I was amazed at the quantity of supplies the

«Q

ountry afforded. It showed that we ¢ould have subsisted »ff
the country for two months instead of two weeks withcut going
bevond the limits designated. This taught me a lessorn whizh
was taken advantage of later i1n the campailign when our army
lived twenty days with the 1ssue of only five days ratioens by

the commissgsary. Our loss of supplies was great at Hollvy

24




Sprinzs rut 1t was more than compensated for by those taken
Q

-

from -~e= -:-untry and by the lesscon taught.”
| Jr. January 8. 1863, receiving a dispatch from General
Hallesk directing him to move all available forces to
Vicksburg., Grant marched his army to Memphis to begin
planning and preparations for movement. With St. Louls and
Chicago serving as his principal major industrial support
bases. Grant would use the Mississippi River as his primary
10

line -f communications.

By mid-January. Grant had his army on the west Lkank of
the Mississippi acrnss from Lieutenant General John C.
Pemberton and his Confederate army at Vicksburg. Grant's
Zilemma at this point was terrain. The Mississippl River.
the most crooked of all the great rivers »of the world.
requires boats to transverse as much as thirtv miles to reach
a point ten miles in a straight line from 1ts startina

.

place.LlThe river basin is a dense forest of cypress trees.

It is intersected by a network of bayous and sluggish

streams. as crooked as the Mississirp: itself. spanning a3

much as twenty miles on either side of the river. Although

such terrain suggest that armies cannot maneuver and
fortifications cannot be erected., there are a few notable
exceptions such as Columbus., Memphis. Grand Gulf. Port
Hudscn. and Vicksburg. where bluffs rise from 80 to 200 feet

12

above the river. with Vicksburg being the most formidatle.




For an awrhabious foves Vickshord appeared 1naceeszih. s,

1
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te o oar oarmye as diffiouin,

Had=xin. the Mississictpl River

Setwesn Vicksiary and Foe
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is doined from the we: the great highway

that connected the s=tates of Tewxas. Louilsiana. and Arkansas

with the central and eastern sections of the Confedeyar,. .
The capture of these two forrresses would cut off the Jv=ac
13
granary *hat suprlied {704 to the Confederacy. The
Mississippl. betweenrn these tws plints. was entirely in

Confederate hands denviny the Federal fleet passaage above

Port Hudson and below Vicksburg. Grant's Union armvy could

not land on the east bank of the river without being cut off
from 1ts source of supplies. Haines' Bluff. twelve miles

14
above Vicksburg. *“commands all the river approaches"” to the

city and because of its strong fortification. rendered

Vicksburg 1naccessihble via river from the north. Therefore.

Vicksburg could onlvy be assailed from the rear through rugged

country., brcken by deep ravines., presenting a formidable

obu=tacle to an enemy. A=z Grant developed his plan. his

dilemma and most arduous task was how to gain a foothold on

Vicksburg's bluffs and i1ft his army and materiel out of the

Mississippi marshes. .
Grant's army was limit~d 1in terms of engineers with

experience, but during the winter and spring of 1863, these

soldiers becamre one of his most 1mportant combat multipliers.

ch




. Engineer units. assgisted by fatigue parties from the infantrvy
commands. black work gangs. and pioneer companies from the
infantry divisions that had them. attempted river diversions.
dredged. fought floods. built roads and bridages through
swamps. launched amphibious o¢perations. built fortificaticons.

and attacked enemy works hy sap. mine, and cther classic
sieqge operations. The logistics required to suppart *h:is
engineer effort was tremendous when compared to simiiar tasks
with teday's equipment. materials. and technolcgy.

Grant tried three plans of attack to make the river do
what he wanted it to in order to establish a supply base
north of Vicksburg. His first plan was to i1nduce the
Mississippl River to bypass Vicksburg entirelyv. so he czul
transport needed men and eguipment below the well guarded
city. The neck of the river bend opposite Vicksburg was
relatively narrow. thus Crant's intent was to excavate a
channe]l across this narrow point: however. when the river
stage fell, his project failed because his excavation
2gquipment was not adequate to complete the cutoff channel t2
the new depth.

The second plan involved a cutoff and the use 5f a
distributary channel., about 5C miles below Vicksburg. where
Lake Providence., fed by the navigable Tensas. Washita. Black
and Red Rivers. emptied into the Mississippi. Bv mcderate

diaging. Grant expected to connect the Mississiprpi and the
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lake. Toring it would wash a channel., hut this failed also.

srant’s third plan involved cutting a levee on the east
side T the river at Yazno Pass. The idea was to cut the
levee thar Llocked fthe pass and to let the Missis2ippl flood
water® eniarye the channel so that gunboats and transoorts
could move down the Yazoo River and get 1n behind the
Vicksbura fertifications. To Grant's dismay. this scheme
also proved unsuccesstul.

Grant decided to abandon movement north «f Vicksburg
and bring the greater part of Admiral Dav.id C. Porter's fleet
belew the city. By risking the passage south of "ten
shioloads of rations and forage'. under cover of Porter's
gunboats, Grant seized the inltiative.lsThe plan. "too
dangerous for the movement of ammunition”. worked for raticns
and other less sensitive cargo.16

Grant was now ready to attack Vicksburg's vulnerabile
scuthern tlank planning to move through the swamps west of
the Mississippi to New Carthage. On April 20, Grant issued
Spec;aé Order No. 110 from his headquarters at Milliken's
Bend.1 His order was much like a logistics annex as we know
it today. It specified the supplies each regiment, division.
and corps were authorized. In addition. the order specified

that one tent would be allowed to each company for the

protection of rations from the rain: that all teams of the

three corps, under the immediate charge of the




quartermaster bearing them on their return. would censtitute
a tra:r v carrying supolies and ordnance and the authorized
camp equipage cf the army: and that two regiments from each
army corps would he detailed by corps commanders ts guard the
5
the l:ine of communications from Richmond to New Carthage.lv

Arriving at New Carthage. Grant determined the crossing .
Site tO be unsuiltable and 1mmediately moved his army furthnsr
sauth to Hard Times where he planned to attack Grand Sulf -n
tne opposite bank. Learning that Grand Gulf was strongly
defended. Grant again altered his plan. Based on scanty
1information from a slave that a good road ran eastward frem
Briinsburg. he boldly struck nut for DeShroon's Landing where
Admiral Porter's transports ferried the troops across to
Bruinsburg.

Having crossed the Mississippi unopposed. Grant was now
1N position to strike. As he wrote in his memoirs. "I felt a
degree of relief scarcely ever equalled since. I was 1in
enemy country with & vast river and the stronghold of

o)
Vicksburg betweer. me and my base of supplles.“1-

Grant chose Maior General John A. McClernand's
Thirteenth Corps to ke the lead corps. ordering him to "take
ne wagons” so he could quickly cross the river and secure the .
eastern bank.onwo davs rations were authorized for each

soldier. but they were to make the rations last for five davs

for Grant authorized wagons. horses. and food to be taken
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from- the countryside. as needed. Grant's baggage and supply

trains w1Zh his own personal relcnaings. were still west of

CThe Yivep trvindg to move rfrom Milliker's Berid to Hard Times.

n

ome seventy mlles below, and he to crossed the river without

L

them. Crant's personal inconvience was colorfully described
by Mr. Washburne. Grant's friend and a congressman frcm
Illincis. who ascccempanied the expedition. Washburne said
Srant tooK with him "neither a horse. nor a blanket. nor an
orderly. ncr a camp chest, nor an overccat. nor even a clean
shirt. His entire baggage for six days was a toothbrush. He
fared like the c¢ormnonest soldier 1n his command. partaking of
his rations ar ! sleeping upon the ground. with no covering
but the canopy of heaven.”zZBecause of the muddy roads.
scarcely above the river-line. the trains did not catch up
until after the battle at Port Gibson a week later.

Grant 's unopposed move to the east bank of the
Mississippi. through the Louisiana swamps. was NO meagder
task. The sweep was made possible by "engineers under
McClernand who constructed roads and four bridges across
bayous. two of the bridges over six hundred feet long. making

-
about two thousand feet of bridging in all.“bBThe falling
water level made the current in these bayous extremely rapid.

increasing the difficulty of building and permanently

fasteniny the bridges. but as Grant mentioned 1n his memoirs.
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waz diverted by three carefully coordinated deceptisn
measures. Grant had Colonel Ben;amin H. Grierscn. with thr=e
regiments of cavalry. conduct one of the war's most .
successful raids from LaGrange. Tennessee to Baton Rouge.
"sweepi1ng 600 miles 1n seventeen days. capturing %00 men and
1.020 herses. destroying fiftvy miles of railrnad. fighting
four sngagements.’ but most important he diverted Pembertaon's
attentinn from Grant anrd drew the Confederate cavalry away

25
from the Vicksburg area. Simultaneously. General Sherman's

Fifteenth Corps conducted a demonstration at Haines' Blurf -

the north of Vicksburg. while a division under Brigadier

——

1
S

7

General Frederick Steele conducted a feint toward Greenvi
creating a rumor that Grant was moving to Memphis t2 start a
new attempt from the north.
Finally. on May 3. with the enemy covering a retreat
from Grand Gulf. Grant was 1n position to establish his
supply base at Grand Gulf while "his trcops remained 1n
bivouac awaiting fresh ammunition and raticen. and the arrival
of Sherman's corps.“26 Grant's plan now was to establish .

himself at Grand Gulf. and dispatch a corps t> help Maiar

Genera:. Nathaniel P. Banks reduce Port Hudson. the

"formidable cbstacle that would allow supplies to be brought
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up from New Orleanz regqularly and gafely.” 26111, the vexing
guesni;xn I guipply was the anly thing kKeeping Grant from an

immediate movement upon Vicksbura., Then. Grant received a

dispatch from Banks stating that, "he could nst reach Fart
<R
Hudson by May 10." Grant Knew a delay would be ruinous and

decided tao move quickly.

Grant's Army of the Tennessee consisted of three corces.
Maior General John A. McClernand's Thirteenth Army <orcs.
Major General William T. Sherman’'s Fifteenth Armvy Corps. and
Maior General Jamfg B. McPherson's Seventzenth Army Corps.
numbering 45.000.4 while theOConfederate army in and around

2
Vicksburg was about SO.OOO.J However. the Confederates had
ancther army fathering near Jackssan., Mississippi and Grant
knew that General Joseph E. Johnston, with addirional troops.
was on his way from Chattancoga to take command of the
situation :n person.

Grant krnew he had to interpose his fnrces between
Pembertcn and . .hnstor. along the railway from Vicksburg /nd
Jackson: a most critical moment upon which the campaign':
future turned.al”To face the difficulties in the way of such
a movement required the stoutest of hearts and ccolest of
heads.”32Grant knew Pembertcon was preparing to move against
hiz line of communications with Grand Gulf as soon as he

movecd eastward against Jackson: therefore. 1f he detached a

force to guard hig iine of communications he would not have

35
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enouzr nen tD ensure victory.
ir:2melish his plan, Grant decided to completely curt
lz222 Irom his supply baze., fcrage. and travel unencumbered
oy heavy wagons for cspeed and mobility.  ""No general ever
conceived a more daring scheme. It seemed like defving
34
fortune out right." Historians of the campaign savy. .
“Napolecon and other European generals who lived upcen the
country did so through a regularly organized system =f
regulzitilons. but no one had ever undertaken an elabarate
zamealdn in an enemy 's country with no mere provisions than
g
could be carried 1n haversacks or be gotten by foraging.”
Interestingly enough. '"none of Grant's generals approved of
36
h:s plan.’ anrd General Halleck. too late. "forbade 1t as
37

socn as the news reached Washington."

Having made the decision to attack. Grant directed his
comm:ssary and quartermaster officers to collect and prepare
cver 100,000 pounds of foodstuffs consisting o»f bacon., =zalt,

38
sugar. coffee, flour. and hardtack. These supplies wer=

encugh to resupply his attacking force of 43.000 men. as well

as provide an additional five days supply of rations and
39 .
ammunition. Grant ordered Sherman to have Brigadier General

Frarcis F. Blair upload and bring 200 wagons of suppliies tc .
40
Grani CGulf from Milliken's Bend for i1nitial staging. Once

these provisions were in place at Grand Gulf, the

36




guartsrmazters were directed to "fill all requizations
41

i

immedianely
Determined to have availlable ammurition faor

replenizhment in large quantities during the move. Grant

ordered all reg1Tenta1 wagons. two per regiment. to Lbe laaded

with munitions.4~1n addition. he directed that all other

vehicles and draft animals. whether horse. mule. or oxen. in
’ the vicinity be collected and lcaded to capascity wifth

ammunltion. Grant described this collecticn of vehicles as

"a motley tra1n.“43In the train could be found "fine

carrilages. loaded nearly to the top with boses of cartridges

that had been pitched i1n promiscuougly: long-couple wagons.

and everything that could be found in the way of

transportation on a plantation. either fsor use or

44

pleasure.”

Sherman was so gkeptical of Grant's plan to give up
Grand Gulf as a supply ba-e that he sent a message to Grant
"adviging him of the impossibility of supplying an army over
a single road.”45Urging Grant to “stop all troops till your
army is partially supplied with wagons.“qéGrant replied., "I
do not calculate upon the possibility of supplying the army
with full rations from Grand Gulf. I know 1t will be
impossible without cons*tructing additional roads. What I do
expect 1s to get up what rations of hard beard. ccffee. and

47
salt we can and make the country furnish the balance."*

37




» 2137 hegan his 1nitial movement eastward taward
Jatkz - wi1th his soldiers laden down with five days
xm.rns. At nmight. commandeered wagsns delivered ammuniticn
and foodstuffs that had been foraged. Ratiors were prepared
and distributed to the soldiers as they camped for the
49
night, -

After the capture of Jackson ~n May 14. Grant swept

towards Vicksburg. "leaving Sherman to burn the bridges.

~t

ries. and arsenals in Jackson and fto destrov the
50
rallreads in every direstion for twenty miles . ™ Grant moved

AcCL:

[

rapidly to prevent Johnston and Pemberton from joining
ferces. In hindsight . Pemberton should have moved to Clinton
and attacked Grant's rear. but he thought attacking Grant's
l1ne of communications to Grand CGulf was sound strategy:
however, 1t never occurred to him that Grant would do

1
anything so rash as abardon his supply base.s‘Advanc1ng SN a
broad front for maximum speed. Grant defeated Pemberton at
Champion Hill on May 16. 1t was that evening that Grant
received Halleck's order. dated five days before., directing
him. "“on no account whatever to undertake such a campaign as

52 *
this " The next day Grant defeated Pemberton again at Big

*BTditorial Note: It 135 interesting to note that Sherman.
aftterwards. ignored bases of supply. other than those
afforded by the country. while marching through four states
With an army twice as large as Grant's.
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Lo wrAkliny 1t pe2sikle foyoan wninterrupted advance
towa: s L rksburda.

rothe morning of Mav 18 with the armvy 1n the rear «f

Vickshury, Srant took Sherman to Haines' Bluff foar a taik.
1* was there that Sherman said to Grant. "Until this moment.

I never thought vour mevement a success. but this 13

5y

campalan!  This 13 a success. 1f we never take the rowr =
crant took out a fresh cigar and lit 1t smited. and newex
€311 a word., The following day. ust twentwv Jdavs afrer
crogs1ng the Mississippl. the citv of Vicksburg. the
unapproachable "Confederate Gibraltar.“sgwas completely
invested. Grant's lines were now drawn around :the city., and
the biuffs that had baffled him for so many months now
quarded his new base of supplies.

Finally. after a forty-seven day siege. Pemberton,
at the end of hi1s resources. and hopeless of relief.
surrendered his army and the city of Vicksburg on July 4.
1863. Now the Confederacy was hopelegsly divided and 1n
the striking words of President Lincoln. "the Father of
Waters roles unvexed to the sea.“55 Sherman. who "knew
notr:ing about subséstlng an army away from 1ts base of supply

6

before Vicksburg.'" was educated and ready to march to -

the sea. Grant was promoted to Major General <f the Reagular

rmy and rplaced at the head of all the Union armies.
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THAPTER VI
“INALUSTON

There 12 oa prevalant opinion that tasticrans and

h

trategiste win bartles ard. in the =nd. wars Both mirvens

and paszt comkat leaders dwell upon rtheir succesges and. if

the 123ue of logi2tics 12 mentioned. 1t 1s done g5 with

d1sdain.  In final analysis. Grant achieved his ahiectivea,

not only by maneuver, deception. and force of arms. but also ‘
by loagistic genius. His logistic success was achieved by his

bold desision ro abandon the traditional resupply methods of

that day. This gave him the speed and freedom his army

needed t» march 200 miles in 20 davs. It freed the manpcwer
needed to protect a long line <f communications so that he

could defeat two armies in five battles. In addition. he was

able t¢ maneuver more rapidly without being confined to the

road netwerk for vehicles. This further enabled his army t»

live off the <country. Secondly. by deviating from the

standard procedure used by armies of the day. Grant confused

and deceived Pemberton into unwisely splitting his forse 1n

an effort to find and destroy his non-existent lines of
communication. The significance of Grant's brilliant .

preparation and foresight for logistics cannot be
overemphasized and are inseparable factors in his equally
brill:ant tactical plan and bold execution that not cnly was

the turning point of his career. but of the Civil War.
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